
Lesson 5, February 16 

TIME IS SHORT! 
Luke 12:35-59 

Introduction 

Have you ever missed out on something because you were too late? Maybe 
you missed a plane flight, a sports game, or the breakfast menu at your 

favorite restaurant. Children especially struggle with their negligence 
keeping them from enjoying all sorts of things.  

Why do Christians often forget to live as if Jesus could return at any moment? 

 

  

  

At the end of Luke 12, Jesus turns his instructions to His disciples from 

motive to motivation. Their motive is that the Kingdom of God is coming; 
their motivation is that time is running short. Jesus’ ministry on earth set in 

motion events that would eventually lead to the end of this world. Because 

time is short, Christ takes obedience seriously. We should as well. 

Behind everything Jesus teaches in Luke 12 is the theme of Jesus judging the 

world and setting up His kingdom. Bible scholars refer to this future event as 

the “parousia” or the Second Coming of Christ, described in Revelation 

19:11-20:6. It is this time when the Son of Man will begin judging the world 

(Luke 12:2-5); will speak before heaven (Luke 12:8-9); and will give His 

flock the Kingdom (Luke 12:31-32).  

 

 

 

  



Watchful Obedience (Luke 12:35-40) 
1. Summarize what Jesus has just been teaching His disciples in Luke 

12:22-34  In summary, Jesus has been teaching His disciples to not make 

physical needs like food, drink, and clothing their motive for living. Instead, 

they should seek the kingdom of God, trusting God to provide for their 

necessities.  

Seeking the Kingdom means anticipating the King’s arrival. Christians that 

are constantly looking for Christ’s return don’t live in hypocrisy, 

covetousness, or worry. As one pastor remarked, “When you are ‘living in 

the future tense,’ it is difficult for the things of the world to ensnare you.” 

2. Who does Jesus say the disciples should take as an example? (Luke 

12:35-36)  Servants (men) waiting for their lord to return from a wedding, 

with their loins girded, lights burning, ready to immediately open the door 

when he knocks  

Jesus’ instructions for your “Loins be girded about” describes the practice of 

tying up your long robe with a belt to enable quick movement. “Lights 

burning” refers to having torches, lamps, or candles lit so you could see, 

though it was dark. Jesus was describing servants who stayed in their work 

clothes and kept the lights on, even though they didn’t know when the lord 

would return. Weddings often lasted a week or more. 

3. What sort of blessing would the lord give to the servants who were 

watching for him, even if it was very late? (Luke 12:37-38)  the lord 

would gird himself (putting on the servant’s uniform), have them recline at 

the table, and serve them  

Second watch meant the middle of the night (12:00-3:00 AM), and third 

watch meant daybreak (3:00-6:00 AM). Even if He returns very late, Jesus 

will reward the faithful servants by serving them! The great Servant from 

Isaiah 52:13 will lead the other servants. 



4. Jesus then says His disciples should be like a goodman who knows  what 

hour a thief is coming  and therefore watches and guards his house (Luke 

12:39; see Revelation 16:15) 

5. What is Jesus’ point in encouraging his disciples to be like the waiting 

servants and the watching goodman? (Luke 12:40)   

  

  

6. What are some ways that our watchfulness should affect our lives? (see 

Ephesians 6:18; Philippians 3:20-4:1; 1 Thessalonians 5:1-10; Titus 2:11-

15; 1 Peter 4:7; 2 Peter 3:11-14)   

  

  

Faithful Obedience (Luke 12:41-48) 
1. Speaking for the other disciples, Peter asks whether  the parable was 

given for just the disciples or for all  (Luke 12:41) 

Remember, despite being surrounded by an enormous crowd, Jesus is 

speaking to His closest disciples—the apostles (Luke 12:1). Instead of 

answering Peter’s question directly, Jesus gives another parable that 

addresses four types of disciples: 1) faithful disciples who feed the other 

servants, 2) unbelieving “disciples” (like Judas) who rebel against Christ’s 

command, 3) negligent disciples who ignore Christ’s will, and 4) ignorant 

disciples who disobey unwittingly. 

2. What reward will the lord give to the wise steward who faithfully 

distributes food to the other servants? (Luke 12:42-45)   

  

  



While the apostles are given a specific obligation to “feed” the flock of God 

(see John 21:15), all Christians have some responsibility with which God has 

entrusted them. Jesus is giving this parable to make sure that we don’t simply 

sit around waiting and watching. We must be working as well. 

3. What punishment will befall the servant who does not believe and 

abuses the other servants instead of caring for them as the lord asks? 

(Luke 12:45-46)   

  

  

Like the foolish farmer that Jesus described earlier (Luke 12:18-19), this 

servant sees the lord’s food as his own and squanders it on himself. This 

servant is given the responsibility of a steward but is actually an unbeliever. 

His punishment is to be executed (cut in two) and put with other unbelievers. 

4. Why does the lord discipline the next two servants differently from each 

other? (Luke 12:47-48)   

  

  

5. With what principle does Jesus conclude the parable of the servants? 

(Luke 12:38)   

  

  

6. List a couple spiritual responsibilities God has given, with which you 

need to be faithful:   

  

   



7. Why do you think Jesus holds those in authority to a higher standard 

than those who aren’t in authority? (see Luke 11:52; Luke 17:2; 

Matthew 18:6)   

  

  

Diligent Obedience (Luke 12:49-59) 

1. Describing His purpose on earth, Jesus says that he came to  send fire  on 

the earth and to be  baptized  with a baptism; and He wishes that it was 

already accomplished (Luke 12:49-50) 

The fire and the baptism refer to two connected parts of Jesus’ purpose on 

earth. The baptism refers to Jesus’ passion and death. The fire refers to Jesus’ 

sending the Holy Spirit after He rises from the grave and ascends to Heaven. 

The Spirit will comfort believers but “reprove the world of sin, and of 

righteousness, and of judgement” ( John 16:6-7). He will separate the world 

into two groups. Christians will be indwelt by the Spirit—a process that 

began at Pentecost (Acts 2:1-4, 38). The unrepentant will be reproved by the 

Spirit and eventually burned in everlasting fire (Revelation 20:11-15).  

2. Why doesn’t the gospel—and the conviction of the Holy Spirit—bring 

immediate peace to the world? (Luke 12:51-53)   

  

  

3. Why does Jesus call the crowds of people hypocrites, like the Pharisees? 

(Luke 12:54-56)   

  

  

  



Jewish people would easily predict weather since western clouds brought 

moisture from the Mediterranean Sea and southern winds brought heat from 

the desert. These people were not rejecting Jesus because they misunderstood 

Him and His message; they were rejecting Him because they were willfully 

distorting what they understood (see Luke 11:34-35).  

4. What is Jesus’ point in comparing the people’s spiritual state to someone 

whose tax collector is taking him to court? (Luke 12:58-59)   

  

We need to look at the ledger. Bankruptcy and debtors’ prison 

will be the results of rejecting God. Only Jesus can pay our 
debt. - Darrell L. Bock 

5. Why is it important that believers continue to confess their sin to the 

Lord throughout their Christian life?   

  

6. What are some ways that diligent followers of Jesus should obey while 

they are still living on the earth?   

  

  

Conclusion 
With Jesus' blessing also comes responsibility. Theophilus could not simply 
enjoy the benefits of being a follower of Jesus while ignoring the task that 

Jesus requires. Those are motivated by the Kingdom are watching for the 
return of the King! They want Him to find them busy about His business so 

that He will be pleased with them. 

1. What sorts of things tend to keep you from watching and waiting for the 

return of the Lord?    

  

  



2. How can meditating on Jesus' return change your habits this week?   

  

3. How would you encourage a new Christian to live in consideration of 

the coming of the Lord?   

  

  

Only One Life, ‘Twill Soon Be Past

by C.T. Studd

Two little lines I heard one day, 
Traveling along life’s busy way; 
Bringing conviction to my heart, 
And from my mind would not depart; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Only one life, yes only one, 
Soon will its fleeting hours be done; 
Then, in ‘that day’ my Lord to meet, 
And stand before His Judgement seat; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Only one life, the still small voice, 
Gently pleads for a better choice 
Bidding me selfish aims to leave, 
And to God’s holy will to cleave; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Only one life, a few brief years, 
Each with its burdens, hopes, and fears; 
Each with its days I must fulfill 
living for self or in His will; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 

When this bright world would tempt me sore, 
When Satan would a victory score; 
When self would seek to have its way, 
Then help me Lord with joy to say; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Give me Father, a purpose deep, 
In joy or sorrow Thy word to keep; 
Faithful and true what e’er the strife, 
Pleasing Thee in my daily life; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Oh let my love with fervor burn, 
And from the world now let me turn; 
Living for Thee, and Thee alone, 
Bringing Thee pleasure on Thy throne; 
 
Only one life, ’twill soon be past, 

Only what’s done for Christ will last. 
 
Only one life, yes only one, 
Now let me say, “Thy will be done”; 
And when at last I’ll hear the call, 
I know I’ll say “twas worth it all”; 
 
Only one life, ’twill soon be past, 
Only what’s done for Christ will last. 
And when I am dying, how happy I’ll be, 
If the lamp of my life has been burned out for 

Thee.



 


